Waterloo Town Council Special Meeting
March 31, 2016

A special meeting of the Waterloo Town Council was held March 31, 2016 at 4:31pm at
the Waterloo Town Hall. Council members present were:

David Bolton

Dorsey Brown

Alex McConnehey

Bill Hubartt

Tena Woenker / Town Manager

Tandie Buss / Acting Secretary

The following business was discussed and action taken: Unless specified all votes were
unanimous.

Committee/Council Reports:
Communications from the Town Manager:
Old Business:

New Business:

1. Council voted to hire Woodland Designs to remodel 280 S Wayne St (New
Town Hall). Council also approved a $10,000.00 limit to do what is necessary
to get the move done. Woodland Designs gets $6,650.00, and Renata gets
$3,350.00.

2. Council voted for the ribbon cutting of the New Town Hall, and the Depot to
be on June 24™ 2016. Starting with Town Hall at 10am, and then moving to
the Depot. Open House at both locations will be from 10am — 6pm on that
same day.

3. Council voted to put 280 N Wayne St up for sale at a price of $42,500.00, and
will also be an open bidding process.

4. Council voted to hire Henderson Construction to do curbs on West Van Vleek
St in the amount of $41,494.00

Other Business:
e Council voted to accept changes to the Amtrak Lease agreement which
include the Town having control of Vending, and Amtrak paying us $2,600.00
a month.

There being no further business to discuss, meeting was adjourned at 5:50pm.
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