Meeting Agenda
Town of Waterloo Main Street Inc. Committee
November 14, 2016
4:00 PM
Library

Call meeting to order: PM

Indiana Main Street Program Advisory Committee

Present Absent
Matt Lennon, President
Tawnie Reed, VP
Sallie Pease
Grant Weber
Dorsey Brown, Town Council
Tena Woenker, Town Mgr.

Treasurers Report:

Old Business:
1. Opening of Bank account
2. Opening of PO Box
3. Filling 1023ez

New Business:

1. Discuss OCRA Main Street Community Exchange

2. Discuss Basic guidelines for projects (ref ORCA Grant templates)

3. Presentation at December’s town council meeting, of Main street goals and projects
4. Main street recruitment effort

5: Alex McConnehey Update on Skate Park

Other Business:

Open Floor:

Adjourn: PM



