Waterloo Town Council Meeting
October 11, 2016

A meeting of the Waterloo Town Council was held on October 11, 2016 at 6:30pm at the
Waterloo/Grant Township Public Library. Members present were:

David Bolton William Hubartt

Dorsey Brown Jess Jessup

Renata Ford Clerk/Treasurer Alex McConnehey

David Kruse / Town Attorney Tena Woenker / Town Manager

The following business was discussed and action taken: Unless specified all votes were
unanimous.

Communications from the President:
Communications/Council Reports:

- Due to election day being on the same day as the November monthly council

meeting, the council approved moving the November meeting to November 1%
Communications from the Town Manager:

- Redevelopment President Sally Pease will sign papers on Friday transferring
ownership of 2 of their lots on Railroad Street to Best Deal Auto. Best Deal Auto
will sign ownership papers on Monday.

- The Park Board has purchased swings, monkey bars and a slide and will be
installing them at Pankop Park.

- The Waterloo/Auburn Bike Trail will have a ribbon cutting on October 24" at
11:30 am celebrating the finish of the trail between Waterloo and Auburn. The
ribbon cutting will be at the park across from DeKalb High School.

New Business:

1. August minutes and claims were approved.

2. The council approved donating $1250 to a committee trying to apply for a grant to
build a skate park. These funds will be added to another $1250 donated by the
Park Board. This $2500 will pay for the cost of a water soil test on the property
(105 Wayne St) the proposed skate park will be built. The committee has also
received $2000 from the DeKalb County Community Foundation.

3. Employee group health insurance premiums for 2017 will increase 15%, dental
insurance 7.7%. Life and Vision insurance rates did not increase. The council
approved authorizing President Bolton to sign the United HealthCare’s form
renewing the town’s insurance.

4. Resolutions 16-09 Declaratory Resolution to designate an economic revitalization
area for purposes of tax abatement and 16-10 Resolution for the Deduction from
Assessed Valuation for Real Estate (Three Bean Coffee) were tabled. More
information is needed before a decision can be made on the tax abatement.

5. Ordinance 16-04 Amend Capital Assets Policy was approved by council.
(Councilman Jessup voted no) This ordinance increases the capital asset
qualification threshold for financial reporting from $5000 to $10,000.
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6.  The annual agreement between the Town of Waterloo and the DeKalb County
GIS Department was approved by council. The fee for the agreement will be
$2000. The council also approved an agreement for additional services over and
above those furnished on an annual basis by the county through its GIS
department. The scope of the work will determine the fee charged.

Other business:
Events Committee Member Cheryl Davis, asked if the council would allow them
to put Christmas lights on the tree in front of the Lions Club Building. The
council approved.

I, Renata Ford, the duly qualified Clerk/Treasurer, do hereby certify that the above and
foregoing is a true and exact excerpt of minutes of the meeting of the Waterloo Town
Council, Waterloo, Indiana, at which a quorum was in attendance and acting
throughout, and held October 11, 2016, as such appears in the official minutes of said
Waterloo Town Council, in my custody.

Meeting adjourned at 7:13pm

David Bolton, President Renata Ford, Secretary
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