
Waterloo Redevelopment Commission

August 23,2023

A meeting of the Waterloo Redevelopment Commission was held on August 23,2023

att the Waterloo Depot.

Members present were

Sallie Pease, President

Trina Caudill

Sabinia Keen

Russ Goodman

The meeting was called to order by Sallie Pease at 5:02 PM.

The minutes from August 2,2023 were not passed until corrections/clarificationso

a

are made
A joint meeting needs to be scheduled with Main Street and the Redevelopment

Commission to discuss the rehabilitation grant.

The meeting for the Redevelopment Commission scheduled for September 27,

2023 is canceled due to the DeKalb County Free Fall Fair.

Russ Goodman and Sallie Pease gave an update on the visit to the LaGrange

Public Safety Building. Below are some of the things that were noted.

o The LaGrange building is a retrofit. lt was previously a car dealership.

o Eighty percent of the building currently meets their needs.

o Decontamination was an issue in that building.

o More rooms needed
o Secured areas are essential for the police department

A time needs to be scheduled to visit the Ligonier Fire Department.

Pease stated that spending goals need to be sent to the state by December 1,

2023.
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The meeting was adjourned at6:27 PM
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