Waterloo Town Council Meeting
July 22, 2024

A meeting of the Waterloo Town Council was held July 22, 2024, at 3:30 p.m. at the Waterloo
Historic Train Depot. Members present were:

Ken Surber Greg Iddings
James Garman Pam Howard / Town Manager
Renee Duszynski / Clerk Treasurer Russ Goodman

The following business was discussed, and action was taken: Unless specified all votes were
unanimous.

Depot Attendant: Howard introduced Logan Marchioni. She interviewed him and feels he
would be a good fit. Marchioni told the council about himself. Howard noted he was a volunteer
for Soaring Hawk, he described his duties. Howard stated the depot position is customer service
based and those skills are ideal. Iddings stated punctuality was very important. Marchioni has no
issue with that and proper communication. Surber confirmed the hours were ideal and would not
interfere with schooling. Iddings reviewed the physical requirements. Howard stated all 3
references gave positive reviews. Surber stated the position is seen as an ambassador of the town.
Motion to extend offer to Logan Marchioni made by Goodman (Garman) passed.

I, Renee Duszynski, the duly qualified Clerk Treasurer, do hereby certify that the above and foregoing is a true and exact excerpt
of minutes of the meeting of the Waterloo Town Council, Waterloo, Indiana, at which a quorum was in attendance and acting
throughout, and held July 22, 2024, and, as such appears in the official minutes of said Waterloo Town Council, in my custody.

Meeting was adjourned at 3:46 p.m. @
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