Waterloo Town Council Meeting
August 7, 2024

A meeting of the Waterloo Town Council was held August 7, 2024, at 6:01 p.m. at the Waterloo
Historic Train Depot. Members present were:

Josh Caudill Ken Surber
Greg Iddings James Garman
Russ Goodman Pam Howard / Town Manager

Renee Duszynski / Clerk Treasurer

The following business was discussed, and action was taken: Unless specified all votes were
unanimous.

Budget Workshop: Reviewed General and MVH funds. Reviewed the following forms: Budget
Form 4-B, Budget Form 1 — Budget estimates and the budget projections from key fund.

Trine University reached out and a class is doing a capstone on water and wastewater cyber
security. This would create a plan at no charge to the town.

Howard met with INDOT about the property of US 6 & 69 at the former Flying J Property.
There is an issue with the entrance of the proposed drive Howard reviewed.

I, Renee Duszynski, the duly qualified Clerk Treasurer, do hereby certify that the above and foregoing is a true and exact excerpt
of minutes of the meeting of the Waterloo Town Council, Waterloo, Indiana, at which a quorum was in attendance and acting
throughout, and held August 7, 2024, and, as such appears in the official minutes of said Waterloo Town Council, in my custody.

Meeting was adjourned at 9:05 p.m.
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President, Josh Caudill Clerk Treasurer, Renee




