Waterloo Town Council Meeting
October 22, 2024

A meeting of the Waterloo Town Council was held October 22, 2024, at 6:00 p.m. at the
Waterloo Historic Train Depot. Members present were:

Josh Caudill Ken Surber
Greg Iddings Russell Goodman
Andrew Kruse / Town Attorney Renee Duszynski / Clerk Treasurer

The following business was discussed, and action was taken: Unless specified all votes were
unanimous.

Budget Adoption: Duszynski stated the budget hearing was held on October 7th. The adoption
meeting must be held at least 10 days later. She stated that there has been no additional public
comment. Motion to approve Ordinance 24-06 for appropriations and tax rates made by Surber
(Iddings) passed.

Health Insurance: Duszynski reviewed. Caudill discussed the need for employees to be good
consumers of their benefits since the town is paying 100%. Kruse stated the county is
implementing a similar program. Duszynski will reach out to other municipalities as well.
Caudill would like to move from offering only traditional to both HMO and HSA. Motion to
offer HMO and PHP HSA made by Surber (Iddings) passed.

Perf Resolution: Duszynski explained the PERF would not accept the previous resolution the
Town did, it need to be on their form. She checked with PERF to ensure it was filled out
correctly. Motion to approve the perf resolution was made by Iddings (Surber) passed.
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Meeting was adjourned at 6:22 p.m.
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