Waterloo Town Council Meeting
April 23, 2025

A meeting of the Waterloo Town Council was held April 23, 2025, at 7:00 p.m. at the Waterloo
Town Hall. Members present were:

Josh Caudill Ken Surber
Greg Iddings Russell Goodman
James Garman Pam Howard / Town Manager

Renee Duszynski / Clerk Treasurer

The following business was discussed, and action was taken: Unless specified all votes were
unanimous.

1. Police Vehicles Equipment: Jay Oberholtzer explained that he would like to get 2 new
Kenwood car radios. The total is $6,700.00. He will use the remaining money already
appropriated in the general fund and the rest will be paid out of the Marshal fund. He also
would like to purchase a radar for $2,500.00. That would also be paid out of the Marshal
fund. Duszynski reviewed the Marshal fund and explained there will be an additional
appropriation needed but there is enough money in the fund for the purchase. Motion to
approve made by Garman (Goodman) passed.

2. Town Camera’s: Oberholtzer also presented a quote from Williams Electronics and
Lakeland to repair the cameras. Williams Electronics’ quote was $4,853.00 and Lakeland
is $2,600.00. He feels Lakeland will be more efficient as well. Garman questioned the
amount of cable required on the Williams Electronics quote. He felt it was overstated.
Oberholtzer will contact them.

3. Garbage Ordinance: Duszynski stated that this is the second reading. She reviewed the
change was adding the 2026 rates. Motion to wave rules and pass on 2 & 39 reading
Garman (Iddings) passed. Motion to approve made by Goodman (Surber) passed.

4. INDOT: Howard brought the INDOT proposed SR 427 speed zone to the council last
month, and the council asked Howard to work with INDOT and Oberholtzer to find an
appropriate speed. INDOT reviewed the proposed changes and agreed with the town's
findings. The council reviewed the revised proposal. Motion to approve made by Garman
(Goodman) passed.

5. CD Interest: Pull Interest and roll over.

Other:

I, Renee Duszynski, the duly qualified Clerk Treasurer, do hereby certify that the above and foregoing is a true and exact excerpt
of minutes of the meeting of the Waterloo Town Council, Waterloo, Indiana, at which a quorum was in attendance and acting
throughout, and held April 23, 2025, and, as such appears in the official minutes of said Waterloo Town Council, in my custody.

Meeting was adjourned at 7:20 p.m.
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President, Josh Caudill




