Waterloo Plan Commission
July 21, 2025

A meeting of the Waterloo Plan Commission was held on July 21, 2025, at 5:09 pm at the
Waterloo Historic Depot. Members present were:

Robert Knott, President Verlinda Eberly
Chris Albright Josh Caudill, Town Council
Andrew Kruse, Town Attorney Renee Duszynski, Clerk-Treasurer

Brittanie Patrick, Town Manager

The following business was discussed, and action taken: Unless specified all votes were
unanimous.

Planning Grant Update: Duszynski gave an update on the planning grant. She stated that they
had the exit interview. She reviewed the scores. There were sections that were scored lower on
this application than the last and there hadn’t been any changes. Caudill agreed that the scoring
is inconsistent. Duszynski presented alternates. They could still use HWC to do a full
comprehensive plan, or they could do a strategic plan. There is a basic plan for $20,000 or a
more advanced for $25,000. Duszynski believes #2 for $25,000 is the best option. Caudill stated
it might be more manageable than a full comprehensive plan. Patrick wants to ensure community
outreach is the focus. Albright would like to know if the fee can be variable. Caudill doesn’t
want to cut corners if they modify the price. Albright agreed, to not let $5,000 put the town at a
disadvantage with a subpar plan. Caudill would like to ask the RDC to help pay for the plan.
Motion to take option #2 to RDC and request funding made by Albright (Caudill) passed.

Minutes from June 16th reviewed. Motion to approve minutes made by Caudill (Knott) passed.

Caudill stated that the agendas must now include appointment dates. He wanted to confirm
everyone’s appointment dates. Duszynski will review 2021 and 2023 to confirm start dates.
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