Waterloo Plan Commission
December 15, 2025

A meeting of the Waterloo Plan Commission was held on December 15, 2025, at 5:00 pm at the
Waterloo Historic Depot. Members present were:

Robert Knott, President Jon Williams
Verlinda Eberly Chris Albright
Angie Holt Brittanie Hobbs
Renee Duszynski, Clerk-Treasurer Jack Oaks

The following business was discussed, and action taken: Unless specified all votes were
unanimous.

Minutes from September 15th and October 20" reviewed. Corrections reviewed. Motion to
approve September and October as amended was made by Hobbs (Eberly) and passed.

Strategic Plan — Duszynski presented the draft of the strategic plan. She explained that there were
only minor changes such as changing it from SR 6 to US 6 and some name changes, but overall
nothing content related. She stated this will be presented at the council meeting in January. This
will be the guide for boards. If there is any feedback please provide by 17%.

Zoning Issue — Hobbs explained there may be a potential issue with the zoning at 905 N Wayne.
It was purchased in 2017, and the owner had petitioned for a zoning change from general
business to neighborhood business. Hobbs has informed the owner of potential issues going
forward. Discussion was held. Knott stated there isn’t a good way to fix it. It would be a
disadvantage to the town and future growth.

Next meeting is scheduled for January 19", 2026. That is Martin Luther King Jr Day, and the
Town of Waterloo is closed for the holiday. This meeting will be cancelled. The first meeting
will be held February 16, 2026.
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