Waterloo Town Council Meeting
November 12, 2025

A meeting of the Waterloo Town Council was held November 12, 2025, at 6:01 p.m. at the
Waterloo Historic Train Depot present were:

Josh Caudill Ken Surber
Greg Iddings Trevor Wright
Russell Goodman Brittanie Hobbs / Town Manager

Andrew Kruse / Town Attorney Jennifer Ball / Deputy Clerk
The following business was discussed, and action was taken: Unless specified all votes were
Caudill did roll call and the pledge was recited.
Communication from the President: None
Communication from Town Manager:

Hobbs stated the Veteran’s Day Ceremony that was held at Veterans Park on November 1 pé
was a little chilly outside, but we had a good turnout.

Hobbs is currently working on finalizing the Hometown Hero banner application, then she will
complete them and post them to our website.

Hobbs reviewed the status of Center Street. The contractor is currently working on replacing the
curbs, which means they must block everyone’s driveways. We are hoping for some good
weather, so they can finish replacing the curbs. After the curbs are done, they are hoping to lay
asphalt flow as the weather holds out so they can get caught up. I have been trying to keep the
residents up to date.

We need a system to do better at notifying the residents when projects are going to be done.

Hobbs explained that the railroad crossings that were disclosed are not happening. She did reach
out to the rep for Norfolk and Southern and had a meeting with him. They had a good meeting.
Hobbs explained all the issues from the previous work that had been done on the railroad tracks,
which made all the railroad crossings close in Waterloo for a week. Discussion was held about
putting an ordinance in place for the railroad company to apply for permits to close our roads
when work needs to be done on them. Hobbs is working on building a relationship with them
for this area.

Communication from The Clerk Treasurer:

Caudill told everyone they had the fund report. Asked it there was any questions. Caudill asked
what the balance in ARP was and would it be spent before the end of the year. Discussion was
held.



Communication from Boards and Committees:

Main Street will hold their Holiday Block Party Saturday November 22°¢,1:00 pm to 6:00 pm on
VanVleek Street. We will have a free cocoa bar in the depot, Santa, craft venders, Smoking Q
Barbeque, Byler Lane, and Aleena York will be signing. Also, they will be able to donate to
several nonprofit organizations.

Main Street will hold their Annual Tree Lighting on December 6% at 6:00 pm at Francis Thomas
Park. Pastor Aaron Rowe from Firelife will speak. We are getting local kids to carol live at the
park and Santa will attend. There is an Amazon wish list for donations for the goodie bags. There
was only one thing left on the amazon wish list and its candy canes. It’s amazing how much the
community has come together on this. We cannot due this event without the help of the
community.

Approval of Minutes and Claims and Adjustments:
Minutes from October 1st reviewed. Motion to approve was made by Iddings (Goodman) passed.

Minutes from October 7th reviewed. Corrections reviewed. Motion to approve as amended was
made by Wright (Goodman) passed.

Minutes from October 28th reviewed. Corrections reviewed. Motion to approve as amended was
made by Goodman (Surber) passed.

Claims reviewed. Caudill asked if Cheif Hobbs signed the purchase order that he needed to sign.
Ball confirmed he did. Motion to approve made by Goodman (Wright) passed.

Adjustments reviewed. Motion to approve made by Surber (Iddings) passed.

New Business:

1. Midwestern: McClain presented the claims: James S. Jackson Pay App No. 15 for
$1,016,500.00, and Midwestern Engineers’ Invoice No. 202007300-16 for $29,409.06.
He explained that since the federal government is shut down, USDA Rural Development
will not process, but if they are approved, once the shutdown is over, the paperwork can
be filed. Discussion was held. Motion to approve the following claims: James S. Jackson
Pay App No. 15 for $1,016,500.00, and Midwestern Engineers’ Invoice No. 202007300-
16 for $29,409.06 was made by Goodman (Wright) passed. Caudill asked McClain if a
file was being used to track the spending of contingency funds. McClain confirmed that
there was such a file. Caudill then asked Brittanie Hobbs if she had access to it, to which
Hobbs replied that she did not. Caudill asked McClain if he could give Hobb’s access to
the file. McClain confirmed he would the next day.

2. Center Street: Wes Downing reviewed the change orders sent May 7, 2025. Motion to
approve rescinding the change order was made by Goodman (Surber) passed. Downing
reviewed the work allowance for Water/Sewer. B. Hobbs believes this should be paid for
by Redevelopment. Downing reviewed the change order for storm, sanitation, water, and



Pay App #5 $77,620.77 to A&Z Engineering. Pulver is asking for an extension on the
contract due to delays from utilities until May 28, 2026. Motion to approve work
allowance, change orders, payment app #5 in the amount of $77,620.77 and to extend the
contract made by Goodman (Iddings) passed.

3. Fire Contract: Kirby Hobbs stated the contract is the same as last year. Mary Dangler
and Kirby Hobbs verbally talked about Grant Township Trustee handing over everything

in couple of years. Tabled.
4. Copiers: Tabled.
5. United Way Campaign: Brittanie Hobbs reviewed. Tabled.

Other:

Brittanie Hobbs stated that we are disconnected from Prow Media. Also, she doesn’t have any
contract information for Bud Creager.

Floor:

1, Jennifer Ball, the duly qualified Clerk Treasurer, do hereby certify that the above and foregoing is a true and exact
excerpt of minutes of the meeting of the Waterloo Town Council, Waterloo, Indiana, at which a quorum was in
attendance and acting throughout, and held November 12, 2025, and, as such appears in the official minutes of said
Waterloo Town Council, in my custody.

Meeting was adjourned at 7:24 p.m. %
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President, Josh Caudill Deputy Clerk, Jennifer Ball







