Waterloo Town Council Meeting
March 19, 2026

A meeting of the Waterloo Town Council was held on March 19, 2026, at 5:55 p.m. at the
Waterloo Historic Train Depot present were:

Josh Caudill Ken Surber
Greg Iddings Trevor Wright
Russell Goodman Renee Duszynski / Clerk Treasurer

The following business was discussed, and action was taken: Unless specified, all votes were
unanimous.

Fire Department Truck for Chief: Goodman explained that the truck was already sold. Caudill
asked how Marshal’s got it reserved. Duszynski explained that the dealer that they get the police
cars from holds them with a purchase order, but they are dealing only with municipalities. Chief
Hobbs looks at dealerships where anyone can buy a vehicle from, so they are less willing to just
hold the vehicle. Duszynski explained the possibility of sending earnest money. Iddings asked
the purpose. Caudill explained that the chief cannot respond directly to an incident with lights
and sirens outside of town limits in a personal vehicle. This will also reduce response time since
the vehicle will have equipment on it. Surber clarified it will be a take-home vehicle; Caudill
confirmed. Surber was not comfortable with offering the fire department a take-home vehicle
since other departments are not allowed. Motion to approve the authorization of the liaison to
approve up to $40,000 for the purchase of a truck for the fire chief, since it has been approved in
the budget made by Wright (Iddings) passed with a vote of four to one, with Suber opposed.

I, Renee Duszynski, the duly qualified Clerk Treasurer, do hereby certify that the above and foregoing is a true and
exact excerpt of minutes of the meeting of the Waterloo Town Council, Waterloo, Indiana, at which a quorum was
in attendance and acting throughout, and held March 19, 2026, and, as such appears in the official minutes of said
Waterloo Town Council, in my custody.

Meeting was adjourned at 6:17 p.m.
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