Waterloo Town Council Meeting
May 26, 2026

A meeting of the Waterloo Town Council was held on May 26, 2026, at 6:00 p.m. at the
Waterloo Town Hall present were:

Josh Caudill Ken Surber
Greg Iddings Trevor Wright
Brittanie Hobbs / Town Manager =~ Renee Duszynski / Clerk Treasurer

The following business was discussed, and action was taken: Unless specified all votes were
unanimous.

Center Street: Wes Downing and Landon Grogg from A&Z Engineering presented the final
documents for the Center Street project. It is essential to get these finalized to be able to apply
for future funding.

Grogg presented work allowance authorization No 2, with 2 work allowances there is still an
underage of $1,065.22 from the original work allowance. Motion to approve work allowance
No 2 with 2 work allowances made by Iddings (Surber) passed.

Grogg presented Change Order #2. This is a balancing change order. There is also an additional
charge, he explained that it was for the NE corner of Center & Maple for relocation of a fire
hydrant. It was decided to move the curb instead. The extra cost was to fill in the hole. It also
shows an overage on stone. This was due to milling the entire width of the road; Hobbs believes
that should be a wash with savings from equipment and mobilization. Discussion was held.
Grogg explained that of the $57,397.81 overage $565,607.40 of that was due to the additional
sidewalks, which was approved to be paid for by RDC, the overage was not due to the stone.
Motion to approve change order #2 made by Wright (Iddings) passed.

Grogg presented pay app #8 to Pulver for $164,923.74. Motion to approve pay app #8 for
Pulver in the amount of $164,923.74 made by Wright (Surber) passed.

Pump disposal: Hobbs presented letter from Hjelm. It explained that there was a grinder pump
that the Town would no longer use due to the small size, the plan was originally to scrap it out.
Hjelm would like to sell to Chris Johnson for scrap price of $100. Johnson would like to add
wastewater services to his business located in his barn, due to the location it will need a grinder
pump, so by doing this it will allow another customer to connect to the utility. Caudill shared
concerns about selling the pump without a written contract from Kruse. He stated he wanted to
ensure the town was covered in case the pump malfunctioned or worse. He asked Hobbs to
reach out to Kruse for the contract. Motion to approve selling the pump to Chris Johnson once
the contract has been drawn up made by Wright (Surber) passed.

I, Renee Duszynski, the duly qualified Clerk Treasurer, do hereby certify that the above and foregoing is a true and
exact excerpt of minutes of the meeting of the Waterloo Town Council, Waterloo, Indiana, at which a quorum was



in attendance and acting throughout, and held May 26, 2026, and, as such appears in the official minutes of said
Waterloo Town Council, in my custody.

Meeting was adjourned at 6:52 p.m.
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President, Josh Caudill Clerk Treasb.n)r, Renee Duszynski




