Waterloo Town Council Meeting
June 9, 2026

A meeting of the Waterloo Town Council was held on June 9, 2026, at 6:00 p.m. at the Waterloo
Historic Train Depot present were:

Josh Caudill Ken Surber
Greg Iddings Russell Goodman
Trevor Wright Brittanie Hobbs / Town Manager

Andrew Kruse / Town Attorney Renee Duszynski / Clerk Treasurer

The following business was discussed, and action was taken: Unless specified all votes were
unanimous.

Caudill did roll call and the pledge was recited.

Communication from the President: None

Communication from Town Manager:

Hobbs announced that the Center Street project is wrapping up. CCMG call-out has been delayed

until September.

Hobbs cleared the landscaping at Town Hall. She is going to get quotes for new landscaping and
pavers that will be less maintenance.

Phase 11 of Hobbs CPM class is held at Ball State. They may open a class in Fort Wayne next
year.

Volunteer expo is coming along nicely. It will be July 25, they are looking forward to having
everyone come together to bring awareness to volunteerism in Waterloo.

Park Board has been working on updating their master plan and will review the community
survey tomorrow. This will be the 5-year guide for the Parks and give the board opportunities to
apply for state funding.

Digital sign is installed and the system is not as user-friendly as the company originally sent, but
messages are starting to come up!

Civify will be up by the end of the month.
Communication from The Clerk-Treasurer:

Duszynski reviewed the fund report. She noted that they had not yet received the June tax
settlement, but it should be on its way.



DeKalb County municipalities have started pre-MUST meetings. There have not been any
officially called by the County, but Duszynski is going to meet with Auburn, Garrett, and Butler
next week. She noted that Baker Tilley did prepare estimates for the impact of the LIT, and the
results seemed promising, and she is hopeful that the municipalities will be able to work
together.

Communication from Boards and Committees:

Main Street: Summer Festival will be held June 19" and June 20%. On June 19%, the Park board
will host a lunch downtown, and then there will be a movie night in Francis Thomson Park
followed by a Blue Light Parade. On Saturday, June 20, the parade will be kicked off at 10 a.m.,
followed by lots of fun activities including kids’ games, a petting zoo, cornhole, a magician, and
more! There will also be a car and motorcycle show.

Downtown Art project will be out by the end of the week. There are 15 planters decorated by
local artists and sponsored by local businesses. They will be decorated with flower pots in them
as well. They will be auctioned off in October.

Approval of Minutes and Claims and Adjustments:
Minutes from January 13th reviewed. Corrections reviewed. Motion to approve as amended was
made by Surber (Iddings) passed.

Minutes from March 24th reviewed. Corrections reviewed. Motion to approve as amended was
made by Iddings (Surber) passed.

Minutes from April 14th reviewed. Corrections reviewed. Motion to approve as amended was
made by Surber (Wright) passed.

Minutes from May 12th reviewed. Corrections reviewed. Motion to approve as amended was
made by Wright (Iddings) passed.

Minutes from May 26th reviewed. Corrections reviewed. Motion to approve as amended was
made by Wright (Surber) passed.

Claims were reviewed. Motion to approve claims made by Wright (Iddings) passed.
Adjustments reviewed. Motion to approve made by Wright (Iddings) passed.

New Business:

1. CHA: Andy Ewald, CHA (formerly Midwestern), gave an update: Division I has had
delays due to NIPSCO. The target completion is now 2027. USDA previously rejected a
change order for a 72-day extension; however, they noted that future extensions due to
NIPSCO might be considered. Division II is moving along.

Ewald reviewed the invoices for May: James S Jackson Pay App No 22 in the amount of
$292,600.00, and CHA Consulting, the company that Midwestern is merging with, in the



amount of $46,211.69. Motion to approve May invoices made by Surber (Iddings)
passed.

. NUCOR Tax Abatement: Duszynski reviewed the CF1 for personal property. She stated
that in hindsight it was a good thing they were still in tax abatement for the personal
property due to the changes in personal property tax. In the next two years, they are
phasing in reductions for personal property, so in this case as the abatements fall off the
town will not see as big of a hit in the taxes since they were not receiving the full amount
of money in the first place. She reviewed the CF1 for Real Property. She reviewed the
increases in jobs and production, making this an improvement in the economic vitality of
the community. Motion to approve NUCOR Tax Abatement made by Wright (Surber)
passed.

. Bobcat Lease - MVH: Hobbs presented a copy of the new Bobcat lease. They are no
longer doing the municipal lease program on wheeled units; they are requiring an
upgrade to tracked units. The buy-in is more expensive, and the annual rate is more.
Hobbs stated that the original contract from 2003 cannot be found. She has been going
back and forth with Bobcat to try to get them to honor the original contract. Duszynski
reviewed the fund. MVH has funds set aside to be able to buy into the program; she
fears that if they wait longer, the trade-in value will just keep decreasing. Caudill spoke
with Wolfe; the benefit is it can be brought out sooner. Track units are better. Wright
would like to know if there is another place. There is not, other than John Deere, and
none of the attachments currently owned will fit; that is why the Wastewater department
just left John Deere and bought into the Bobcat program. Wright does not think the town
is at fault. Discussion was held. Iddings believes this is beneficial. It’s a good trade-in
value. Motion to approve the new lease with Bobcat for MVH made by Iddings (Surber)
passed.

. Banking RFP: Duszynski stated that over the last several months she has been meeting
with banking institutions to compare rates and services that are provided. She found that
Horizon offers the lowest interest rate; the current rates the town is at are around 1%
interest and service fees around $200 per month. The wait times at the bank have also
increased due to new check scanning equipment. She has found that several other banks
have more competitive interest rates and offer check scanning equipment to be used in'-
house. She sent out RFP’s to Flagstar, First Source, and CSB. She reviewed the
proposals; they were all very competitive. First Source does not offer sweep accounts;
Caudill noted that he felt that was important. Duszynski also stated that they have a 3-
year commitment. The other two banks did not have that. Flagstar offered $300 in
checks and the equipment for free. She noted that she felt CSB had the best proposal that
illustrated 4 different options to invest money, and it showed what the earnings would be.
They also offered HSA accounts. She will follow up with questions and circle back next
month.

. INDOT Unofficial Detour: The Town declared an unofficial detour in May last year.
This is the updated agreement. After this the Town would work with the County to have
the project done; Kruse approved the contract, and it is the same as the County’s. Motion
to approve INDOT Unofficial Detour made by Wright (Iddings) passed. Motion to
approve the Town working with the County made by Wright (Surber) passed.



Old Business: None
Other: None

Floor: None

1, Renee Duszynski, the duly qualified Clerk Treasurer, do hereby certify that the above and foregoing is a true and
exact excerpt of minutes of the meeting of the Waterloo Town Council, Waterloo, Indiana, at which a quorum was
in attendance and acting throughout, and held June 9, 2026, and, as such appears in the official minutes of said
Waterloo Town Council, in my custody.

Meeting was adjourned at 7:26 p.m.

/
President, Josh Caudill Clerk TreasuterJRenee Duszynski




